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FRANCE working paper for the OEWG on Conventional Ammunition Management 

Organisation of ammunition management at the French Ministry of 

the Armed Forces 
 

France would like to share this document with the OEWG delegations to support dialogue and the 

negotiations for a global framework for the management of conventional ammunition. 

For information purposes, and in a summarized, operational manner, it shows how the Ministry for the 

Armed Forces in France oversees the safe and secure management of ammunition within its purview, 

and in particular the practical and regulatory measures used. This document describes, through 

concrete organizational aspects, how the French Armed Forces have incorporated the necessary 

national and international rules and standards into their practices to ensure the safe and secure 

management of ammunition. 

This document also provides a number of proposals and recommendations on the priority future 

measures proposed in the context of the OEWG’s work.  

*** 

The French Armed Forces1 have established a framework policy that provides an overview of the field 

of ammunition. This policy sets out a common framework for everyone involved in the field of 

ammunition across their entire life-cycle and recalls the associated responsibilities. It seeks to 

structure, guide and unite their actions and is a basis for other, more specialized policy documents. 

This policy specifies the framework of ammunition support, which aims to provide the armed forces 

with the quantity and quality of ammunition needed, within the timeframes required for operational 

use, while guaranteeing users safe employment of such ammunition. To achieve this goal, we must 

focus on the life-cycle of ammunition, in particular: storage, transport, maintaining operational 

condition, pyrotechnic safety, logistics management and end-of-life management. 

Governance: The Joint Forces Staff draws up the framework policy for ammunition in the armed 

forces, and, if necessary, the specific policies of this field. A specific department for ammunition was 

created to fulfil operational needs using the existing capacities of some twenty depots. This 

department oversees the overall ammunition support facility and ensures its effectiveness. A steering 

committee (joint staff, staff of each armed force and departments in charge of equipment for the 

armed forces) oversees the design and implementation of a comprehensive policy for ammunition 

capacities. It provides a coherent multi-year view of ammunition procurement. It provides ammunition 

support with key guidelines so it may ensure that its storage capacities meet the needs of the armed 

forces, by incorporating all matters related to disposal, compatibility, storage, handling area, etc. 

Financial responsibilities are divided across the various stages in the life-cycle of each piece of 

ammunition when a programme is launched. In terms of human resources, ammunition support 

requires specific skills, acquired through initial and ongoing training. A military ammunition support 

committee provides permanent concertation, coordination, cooperation and decision-making aids 

designed to enhance consistency in how matters relating to armed forces ammunition are dealt with, 

in addition to what is already carried out by the capacities process. 

 
1 The Joint Forces Staff Is headed by the General Chief of Staff and is composed of Navy, Army, Air and Space 
force officers and staff. This entity is also in charge of coordinating Navy, Air Force and Army staff.   
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Identifying needs and size of ammunition stockpiles: Ammunition needs stem from the principles 

outlined in a joint doctrine for the employment of military forces. Needs are expressed by the general 

staffs of the air and space, land and marine forces, then approved by the joint forces staff. Meeting 

ammunition needs is envisaged by taking into account the ammunition's life-cycle, according to its 

possible uses, both in terms of the military effect to be produced and the ease with which the 

stockpiles may be built up and maintained (procurement cost and time, ownership cost, life-cycle, 

support obligations, regulatory obligations concerning its use, maintaining operational condition, etc.). 

Each year, capacity reviews are carried out, which enables the stockpile objective to be defined or 

re-evaluated. 

Storage: The Joint Forces Ammunition Department uses ammunition depots, meaning capacities may 

be implemented according to the time constraints of operational contracts. The storage capacity 

provided is constantly sufficient to contain the stockpile objective, in terms of storage volume 

provided, suitable storage conditions, compliance with pyrotechnics and environmental standards and 

international regulations. The different armed forces also have their own, smaller, storage capacities 

(in navy ships, air bases and military corps depots). The possibility of temporary storage of non-

referenced ammunition (which may have originated in seizures carried out by the armed forces in 

operational searches) is envisaged and also taken into account in the ammunition infrastructure 

blueprint. 

Transport: The transport of ammunition, which is a dangerous product, is governed by various specific 

interministerial and international documents, requiring a regulatory monitoring process. This is carried 

out by an organization specializing in transport, and, to a lesser extent, by the armed forces 

themselves. Strict security measures are taken into account during transport, depending on the 

ammunition category. 

Maintaining operational condition: Ammunition has a limited lifespan because of its components. 

Lifespan may be affected by the context of usage (storage or transport conditions, duration of 

positioning). Lifespan optimization mainly depends on dynamic management, aging studies, 

surveillance systems in order to be more familiar with the profiles experienced, and renovation 

operations which address obsolescence. 

Pyrotechnics safety: The prevention of risks linked to pyrotechnic activities is governed by the French 

Labour Code. Furthermore, a regularly updated defence guide to best practices in pyrotechnics 

provides staff with technical information. It includes several essential training modules, such as: 

- Risk evaluation (explosion risk linked to storage, flying shrapnel, areas of toxic effects);  

- Storage (layout rules to be respected concerning depots, storage, islanding);  

- Transport (internal, loading/unloading);  

- Stockpile monitoring (walk-through and detailed tour, organization and periodicity);  

- Facilities maintenance;  

- Disposal of pyrotechnic waste (methods, environmental protection);  

- Infrastructures (choice of site, structure installation, encumbrances and buffer zones); 

- Personnel (permanent, occasional, visitors), training (initial, further, ongoing), clearance 

(elementary, standard, specific);  

- Fire prevention and firefighting resources. 

Logistical management of assets: Regulation on the logistical management of assets is the focal point 

of internal ammunition stockpile management. Stockpile managers or holders/keepers etc. 

implement the necessary processes so that the armed forces may have knowledge of the stockpiles 

available at any time. A dedicated logistics information system monitors the quality and quantity of 
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all ammunition in service, with adequate confidentiality levels concerning their position, status and 

the associated maintenance and management activities. This system also enables management 

indicators to be developed on the effectiveness of the various functions.  

Optimized management of ammunition stockpiles: optimized stockpile management is operated via 
a joint and active procedure between the general staff, the Joint Forces Ammunition Department and 
the various military staffs. It has three joint goals: consume ammunition in a timely manner, as part 
of armed forces training; reduce storage capacities that are compromised by ammunition awaiting 
disposal; and avoid non-compliant situations linked to uncontrolled ageing of surplus ammunition. 
This optimized management is based on four key points: through-life management of ammunition 
(ageing studies, readjustment of effective ageing by deploying surveillance systems, rendering 
ammunition viable through renovation operations, etc.); anticipating end-of-life of ammunition 
stockpiles, in order to determine the potential of transfers or use as part of training; anticipating 
disposal of ammunition in accordance with the evolution and decommissioning of weapons systems 
(decommissioning from units’ active service, updating stockpile inventories); and disposal as a last 
resort and in optimal conditions (cost, timeframe, compliance of the service with environmental 
rules). 

Overseas operations: During overseas operations, stockpile management does not change. Only 

ammunition storage is governed by specific rules, which are listed in a single publication, which 

defines the responsibilities of command and the ammunition support chain, and provides a guide for 

personnel. Following a necessary on-site reconnaissance operation, safety documentation is 

systematically drawn up based on a preliminary risk analysis. The ammunition safety programme is the 

responsibility of an officer with solid experience in the field of ammunition, and who is an adviser to 

the command to which he/she is a direct subordinate. This officer must be fully knowledgeable of the 

missions, equipment used and modes of action of the operational units, and of the pyrotechnics risk 

analysis methods outlined in the regulations. They are the direct contact point for the experts from 

the Joint Forces Ammunition Department. They carry out spontaneous checks on all ammunition 

depots. They organize and supervise the training of personnel responsible for ammunition storage 

safety. 

 


